A N N N\ % %\ \ \ N

55

q

AN RAEBAIA DRI

Committed to Human Resource Excellence

BRBTRE  ERELHEE

BAXERE - —BTE ATEREEARNIFL
mEABRHERSE - EFHRERE - RfEENe
HOAIR  ETANEREERRBIEA DR - @AM
FERTRAABESAE - BORRURARBERUENA A
EANER -

WA HI R - SREEHNTIFEE - 8EFE20235F
3H31H @B 486RET - EFEEI48HRAHE
129BLOFRAFHEANBRERANAER - UMRARLLRHK
BB G REBOAS -

1Al £ 5%

BAAMIFRERE THFIIMNERE - HAORAMPINER
M AE - UEAZRBCHIRFRRIBAAH RS EN
8 - PN B A 209K - TRABRVINER - URE
TE R B TERTS RAVHEE T -

WA TIHIINEREES S - EEEAMBERRFIA
BRIRZERBERNER  BEINEIIFHE2EERE -
WANsRFIE R BEABNREHE -

T T T T NSNy

7£2022 23 E » BAPMAETIRHETNEERE
BERRREMAGIEIIER  EFEEMAREFEE
&~ Bl MERAERT « EAREARE - BE
ZHe~ TERIREE - ANEFRER  BETF  BXR
BEgEN - MHEE - KEREE - RFRE - FTFR
B AEEE BREZZUERR - BOER - EBREE
BERE=HBAEN (BERRE) FRIZ - @MHEEER
BTI2NMAEEEARRENAEE (PIURARBEEE
R~ B EEAEAESEER) BRHNRE - URH
BRMMERKEE - R ERIFINWETHIZOAR  #2
BB 7278 - B20165F1E @ EBAMEREBRSEIGE
BerA TAARE) - URGEPIEASBIRERSFE
HI SRR -

58 Wb B 5E 5T

7£2022 /235 E > BAME 42 ETEBEREERSER
HARRTSEE 43R EBRRERFERIREE - hB3EEE
RABRIRGEE > UERMEEERE2022 23FERIAE
RIRFE R ERITEER

NAONAAANNNY ——o

AHBEASEZXRGSBNRNER - BHAMAKRU TEBERATHSMERLENR
MEMERE | HERAMSFRRBRES -

To foster the interest of undergraduate students in pursuing a career in the
telecommunications sector after graduation, representatives of OFCA gave talks on
“Overview of Telecommunications Market in Hong Kong and Career Opportunities at
OFCA" to local higher education institutions.
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An Energetic and Versatile Workforce

To provide professional support to the CA in
the regulation of the fast-changing and dynamic
communications industry, OFCA adopts a proactive,
forward-looking and holistic approach to human
resource management and strategic manpower
planning. Organisational reviews are conducted
from time to time to ensure the most effective and
efficient deployment of manpower resources.

OFCA had an energetic and versatile workforce of
486 staff as of 31 March 2023, comprising 348 civil
servants, 129 staff employed on non-civil service
contract terms and 9 staff employed on post-
retirement service contract terms.

Training and Development

OFCA attaches great importance to the training
and development of staff members and strives
to enhance their professional knowledge and
competencies to cope with the challenges posed
by the rapidly evolving industry environment such
as emerging new technologies, increasing public
demands and internal driving forces arising from
various initiatives.

A Training and Development Committee has been
established to oversee the implementation of OFCA'’s
training and development policies for departmental
officers in order to adopt a holistic approach for the
training of staff and to strengthen arrangements for
grooming officers with potential.

A variety of professional and managerial development
courses and in-house training programmes were
organised in 2022/23. These included courses on
competition law, law enforcement, technical training,
prosecution and investigation skills, information and
communications technology, leadership, performance
management, human resources management,
racial equality, language and writing skills, financial
management, media and communications, complaint
handling, customer service, integrity management,
occupational safety and health, emotional and
physical wellness, records management, national
studies and the National Security Law. OFCA
continued to sponsor staff members on courses
organised by international organisations and
overseas institutions, such as those provided by
King's College London, ITU and APT to enhance their
technical and professional skills. The trainee count
for the year was 936 and the training man-day count
was 727. OFCA has been accredited as a Manpower
Developer by the “Employee Retraining Board” for
our outstanding achievements in manpower training
and development since 2016.

Awards and Commendations

In 2022/23, 14 OFCA staff members received the
Director-General’'s Commendation for Long and
Valuable Service, 43 received the Director-General’s
Commendation for Meritorious Service, nine received
the Long and Meritorious Service Award, and two
received the 2022/23 Long and Meritorious Service
Travel Award.
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OFCA regularly organises a variety of staff activities to advocate the importance of work-life balance and strengthen the sense of belonging

among colleagues.
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Recreational Activities and
Volunteer Services

OFCA regularly organises a variety of staff activities
to advocate for work-life balance and cultivate the
sense of belonging among colleagues.

To help staff members develop a healthy lifestyle and
foster the spirit of teamwork with their co-workers,
OFCA regularly organises staff recreational activities
including interest classes, health talks and sports

activities. To show care for the community, OFCA
is active in participating volunteering and charity
events. The OFCA Volunteer Team was set up in
July 2022 to further promote diversified volunteer
services for developing a caring and people-oriented
service culture amongst staff. OFCA has been
awarded the “Caring Organisation” logo by the Hong
Kong Council of Social Service for consecutive years
since 2007 and the “Social Capital Builder Logo
Award” by the Community Investment and Inclusion
Fund of the Home and Youth Affairs Bureau since
2016.
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OFCA Volunteer Team actively joins community activities.
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